
 
HMH-464 “CONDORS” 

COMMAND POLICY STATEMENTS 
 

 
As the Commanding Officer of HMH-464, it is my responsibility to establish                                    
a command climate that is disciplined and professional, supports mission                        
accomplishment, and provides an opportunity for every Marine, Sailor, civilian                                   
employee, and our families to achieve their goals while serving honorably.  I                                 
am humbled and absolutely honored to serve as your CO.  I will work tirelessly                               
to set the conditions and the command climate for your individual success as                                                      
well as the collective success of our Team.  

 
SAFETY AND RISK MANAGEMENT:  Safety is a byproduct of operational excellence.  A unit that 

executes its mission in a disciplined and professional manner will perform that mission safely.  Our ability 

to act and perform in a disciplined and professional manner (on and off duty) will be the foundation and 
the measure of a safe and effective environment.  Our Department of Safety and Standardization is an 

integral part of our success as a Team – our safety and standardization programs will enable our combat 

readiness while eliminating preventable MISHAPS thus preserving the lives of our Marines, Sailors, civilian 

employees, and our equipment.  In accordance with MCO 5100.29 and MCO 3500.27, safety and 

operational risk management apply to all of our on-duty and off-duty activities.  The implementation of 
operational and tactical risk management will increase our mission effectiveness and minimize loss of 

assets, life, and material.  Safety and risk management requires a team effort.  If you see a problem, take 

action and fix it. 
 

CRISIS INTERVENTION AND SUICIDE PREVENTION:  We all have a moral and professional 

obligation to intervene if we see another Marine or Sailor in need – take action and report.  In accordance 

with the Marine Corps Suicide Prevention Program (MCSPP, MCO 1720.2), we will strive to reduce suicides 
and suicide attempts by learning, and putting into practice, the skills required for maintaining a healthy 

lifestyle that promotes psychological health, physical readiness, and positive stress management.  Your 

chain of command and leaders at every level, along with our medical staff, chaplains, counselors, and 

mentors are available to assist 24/7. 
 

SEXUAL ASSAULT PREVENTION AND RESPONSE:  Sexual assault will not be tolerated.  Sexual 

Assault is a crime that conflicts with our core values of Honor, Courage, and Commitment – you can be a 
Marine or a Sailor, or a convicted sex offender, BUT NOT BOTH.  In accordance with the Marine Corps 

Sexual Assault Prevention and Response (SAPR) Program (MCO 1752.5B), we will strive to eliminate sexual 

assaults by strengthening a culture of prevention through risk reduction, education and training, response 

capability, victim support, and offender accountability.  Victims of sexual assault will be treated with 

decency and respect.  Victim safety is paramount – restricted reports will honored to the fullest extent and 
victims who have the courage to report should feel confident that their personal safety will be protected and 

that they will not be re-victimized in any way.  Uniformed Victim Advocates (UVA), chaplains, and members 

of your chain of command are available to provide support and assistance 24/7. 
 

HAZING, INITIATIONS, AND RITES OF PASSAGE:  There will be ZERO tolerance for hazing, 

initiations, or rites of passage within this command.  MCO 1700.28 defines hazing as any conduct whereby 

one military member causes another military member to suffer or to be exposed to any activity, which is 
cruel, abusive, humiliating, or oppressive.  Hazing creates an environment of fear and reprisal, destroying 

the teamwork, combat readiness, and the trust and confidences central to unit cohesion.  Hazing is 

contrary to our warrior ethos of “taking care of our own” and stains the virtuous conduct of those who have 

served honorably before us.  Examples of hazing include: forced head shaving (with the exception of recruit 

and officer training), “Pinning”, “Blood Striping”, and encouraging consumption of excessive amounts of 

alcohol.  Allegations will be carefully investigated and action will be taken for any substantiated allegation. 

 
Semper Fidelis, 

Lieutenant Colonel Dennis W. Sampson Jr. 
Commanding Officer, HMH-464 

  

STAFF GUIDANCE 

  Plan, Execute, and Asses.  In my experience, these steps form                

the nexus of the military operating cycle.  OODA-loop, MCPP, and              

other permutation in their simples form are nothing more than                

plan what you want to do, execute what you planned, and see how                

well you did it.  What I posit is that a disciplined and professional 

approach to planning and execution, coupled with straightforward 

feedback, win the battle.  In all squadron actions, I implore you to 

plan, execute, and assess with the utmost dedication and enthusiasm.  Be 

brilliant in the basics (simple yet detailed planning and execution) and 

have thick skin (debrief).  

  Correspondence.  Credibility is built in many ways.  Every single 

document, correspondence, or email that leaves your desk is a direct 

reflection on you.  Therefore, ensure your staff work is professional 

and complete.  Often, many will judge you (and our squadron) based on 

the quality, completeness, and professionalism of your correspondence. 

  Timeliness.  Military operations, since the age of sword and shield, 

have been predicated on time.  It is a precious commodity; there is 

never enough.  With that, I expect you to complete your duties and tasks 

within the prescribed time limit.  If a time limit is not specified, 

then ask. 

  Teamwork.  A squadron is the sum of the parts – a machine.  If one part 

fails, then the whole is susceptible to fail.  In this squadron, there 

are no such identifiers as “us” or “them”.  “We” is the term used within 

HMH-464.  “We” fix and fly the mighty Super Stallion; “We” never say no 

to each other.  “We” are bound to each other for survival and for our 

success. 

  Goal Oriented.  Department Heads shall lead a goal oriented warfighting 

force.  Let’s face it, at times Marine Aviation is riddled with 

complacency and drudgery.  These undesirables are a product of 

uninspired leadership.  To combat them, I want Department Heads to 

develop meaningful goals linked to warfighting readiness.  Furthermore, 

all goals established should be practical, attainable, and measurable. 

  Teach-Mentor-Coach.  Use the wealth of knowledge and experience, you 

all have, to train not only your subordinates to take your position one 

day, but also use it to train the Officers to make them the best they 

can be. 

  Time Management.  Time is the currency of Marine Aviation.  Sometimes 

you do not fail, but run out of time – like any other scarce resource, 

there is never enough time.  Do not waste it. 

  Keep the Edge Sharp.  As leaders, we sometimes forget that we need to 

sleep, eat, and PT.  Your mind is the most potent weapon system 

(knowledge and experiences).  If allowed to grow dull and foggy, you are 

doing your subordinates and me an immense disservice. 

  Efficiency.  There is change in the wind; what once was is no longer.  

Resources (time, funds, equipment, parts) are contracting.  Efficiency 

will be our cornerstone in weathering this storm.  Be efficient, I mean 

simplicity in planning and execution where the desired result is 

achieved with the optimal use of time, resources, and effort.  I charge 

each SNCO to seek out waste and inefficient mechanisms, and then 

eradicate them. 

  Improvement and Change.  Leaders are not born, but are made through a 

fervent commitment to self-improvement.  Without change there is no 

innovation, creativity, or incentive for improvement.  Those who embrace 

change will have a better opportunity to manage the change that is 

inevitable. 
Semper Fidelis, 

Lieutenant Colonel Dennis W. Sampson Jr. 
Commanding Officer, HMH-464 


